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Overview 

Calling all practitioners! Our QLS Symposium 2020 two day core program features a 
medley of sessions to assist you in navigating the complex and changing legal 
marketplace. Explore the ways ethical practices and world-class practices in customer 
service can improve client experiences and outcomes while securing and enhancing 
your firm’s reputation. Gain tips on managing cyber and psychological risk and revisit 
the manner in which law firms and legal departments operate to ensure longevity in the 
legal profession. Learn how to carry out limited scope of work safely and what you need 
to know for your Incorporated legal practice (ILP) and more! 
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60mins 

 

Ethics in action: The foundation of a sustainable practice 

The subject of ethics can sometimes seem theoretical and remote from the practical environment of 
a law firm, but in fact ethical practices can improve client experiences and outcomes, while also 
enhancing the firm’s reputation, skill-set and profitability. This session will explore the ways ethical 
practices can be applied in real-world scenarios to achieve these goals. 

Presenter: Shane Budden, Ethics Solicitor, QLS Ethics and Practice Centre, Queensland Law 

Society 

Chair: Stafford Shepherd, Director, QLS Ethics and Practice Centre, Legal Practitioner Director, 

QLS Solicitor Support, Queensland Law Society 

44mins 

 

Creating cultural change in the legal profession  

Join Queensland Law Society Chief Executive Officer, Rolf Moses as he delivers a powerful session 

on creating and supporting cultural change in the legal profession.  

Presenters: Rolf Moses, Chief Executive Officer, Queensland Law Society 

Megan Mahon, Commissioner, Legal Services Commission, Queensland 

Chair: Rebecca Niebler, Organisational Culture and Support Officer, QLS Ethics and Practice 

Centre, Queensland Law Society 

40mins 

 

Managing cyber risk for busy professionals  

Cybersecurity is an ongoing issue and not one firms can afford to ignore. However, amidst the busy 
schedules and ever growing demands of clients, deadlines and expectations, practitioners often 
struggle to prioritise cybersecurity. This session will assist practitioners to answer key questions.  

 How should a firm identify primary risks? 

 Where should they start the mitigation process? 

 What should be delegated and what should stay with the management team? 

 What are the most vulnerable systems? 

Presenters: David Bowles, Ethics Solicitor, QLS Ethics and Practice Centre, Queensland Law 

Society 
Nicole Murdoch, Partner, EAGLEGATE Lawyers; Member, Queensland Law Society Cyber 

working group and Director of Australian Information Security Association  

Chair: David Willett, Head of IT Security, Property Exchange Australia (PEXA) 

43mins 

 

Becoming a leader worth following 

This session will explore the transformation from great lawyer to great leader; including three key 
steps:  

 adopting a different mindset  

 developing a strong leader identity  

 learning and applying a very different skillset to the one that made you a successful lawyer. 

Learn how you can implement all of the above and become a leader worth following.  

Presenters: Midja Fisher, Facilitator, Speaker, Coach, and Member, Queensland Law Society 

Practice Management Course Committee 

Rebecca Niebler, Organisational Culture and Support Officer, QLS Ethics and Practice Centre, 

Queensland Law Society 

Chair: Terry O’Gorman AM, Senior Consultant, Robertson O’Gorman Solicitors and Accredited 

Specialist (Criminal Law) – Qld 
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43mins 

 

 

Managing psychological risks of vicarious trauma in the 

legal profession 

In recent years, there has been an impressive body of research published on psychological and 
mental health within the Australian legal profession. The research has identified that at any one 
stage, one in three lawyers experience psychological distress. This is much higher than the 
Australian population in general. So, what is causing the high rates of psychological distress 
amongst the legal profession and how does vicarious trauma contribute to this? Join Bianca Seeto 
and Amy Towers in this workshop to explore the compelling business case for identifying and 
managing the psychological risks associated with exposure to vicarious trauma in the legal 
profession.  

Presenters: Bianca Seeto, Partner and Solicitor, FCB Workplace Law 

Amy Towers, Principal Consultant, Risk Collective 

Chair: Kristin Ramsey, Practice Group Leader, HR Law and Chair, Queensland Law Society 

Industrial Relations Committee 

45mins 

 

Low bono—Making it work in a small firm  

We hear a lot about pro bono, but in a small firm, we often can’t afford to work for nothing. The low 
bono model offers an alternative, which can benefit your firm and provide much needed services to 
the ‘missing middle’—people who can’t get free legal assistance, but can’t afford full priced legal 

services.  

This session will cover: 

 what is ‘low bono’ work? 

 who are the target clients and what’s in it for them? 

 what’s in it for the firm? 

 how to carry out limited scope of work safely, including: 

o how to limit the scope of the retainer 

o QLS guidance note: Discrete task representation, and 

o other practical hints and tips. 

Presenter: Elizabeth Shearer, Deputy President, Queensland Law Society; Legal Practitioner 

Director, Shearer Doyle; Chair, Queensland Law Society Access to Justice Pro Bono Law 
Committee 

Chair: Binari de Saram, Legal Policy Manager, Queensland Law Society   
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45mins 

 

 

The new business model for firms and legal departments  

The legal landscape is changing and now, more than ever, there is a need to revisit the manner in 
which law firms and legal departments operate to ensure longevity in the legal profession. Join 
panellists across various sectors as they discuss:  

 what is the current business model and why does this need to change  

 the use of technology in legal practice and how this impacts who is employed and the way 
practitioners will work 

 how existing firms and legal departments have successfully adapted to change and the tools 
and strategies they have used (eg. the use of data in practice and decision making). 

Panellists: Karen Grumley, Head of Legal – Coal, Pacific National and Immediate Past President of 

Association of Corporate Counsel 

Jemima Harris, Director, LOD Innovation & Design and Member, Queensland Law Society In-

House Counsel Committee 

Richard Gardiner, Partner, HopgoodGanim Lawyers and Member, Queensland Law Society 

Innovation Committee 

Peter Westerveld, Former Head of Innovation, Norton Rose Fulbright and Member, Queensland 

Law Society Innovation Committee 

Janelle Kerrisk, Director, Helix Legal; Founder of LawLancer and Member, Queensland Law 

Society Innovation Committee 

Chair: Terri Mottershead, Executive Director, Centre for Legal Innovation (Australia, New Zealand 

and Asia Pacific); Member, QLS Innovation Committee; Representative for Australia, Board of 
Advisors of the Asia Pacific Legal Innovation and Technology Association 

42mins 

 

Lawyers as Legal Practice Directors: What you need to 

know for your Incorporated Legal Practice (ILP) 

Incorporated Legal Practices are fast becoming the structure of choice for legal practitioners, but not 
all lawyers have the knowledge or experience to successfully manage a board. 

This session will provide the fundamentals of corporate governance for ILPs.  

Presenters: Hugh Zillmann, Assistant Professor, Faculty of Law, Bond University 

Michael Brennan, Councillor, Queensland Law Society; Managing Principal, Offermans Partners; 

Member, Queensland Law Society Professional Conduct Committee and Member, Queensland Law 

Society Insolvency and Reconstruction Law Committee 

Chair: Terri Mottershead, Executive Director, Centre for Legal Innovation (Australia, New Zealand 

and Asia Pacific); Member, QLS Innovation Committee; Representative for Australia, Board of 

Advisors of the Asia Pacific Legal Innovation and Technology Association 

56mins 

 

How to create an innovative service culture that clients 

reward  

Join internationally recognised “CX” (client experience) expert and Chief Experience Officer with 

CXINLAW Carl White as he discusses how: 

 the clients' experience is the single and most important differentiator for modern law firms 

 to appreciate the challenges and opportunities of taking a human-centred approach to legal 
services 

 to build a mandate among leaders and teams for service development within your practice 

 to understand the four key building blocks for driving client experience innovation  

 to build strategies for embedding a profitable service culture that motivates staff and ‘wows’ 
clients. 

This practical session will identify analyse and discuss world-class practises in customer service 
and proven techniques—specific to law—that make a client’s experience remarkable.  

Presenter: Carl White, Director and Chief Experience Officer, CXINLAW   

Chair: Sandra Pepper, Head of Professional Development, Queensland Law Society 

 


