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Overview 

Arm yourself and your team with a comprehensive toolkit specifically designed in 
partnership with Property Exchange Australia (PEXA) to bring you practical training on 
how practices are changing and what you need to know to manage digital innovation. 

 

Highlights from these beneficial sessions include: 

 The legalities of contracting via electronic means—what is valid and what is not 
valid electronically 

 Digital client management strategies to “wow” your clients 

 Ways of leading and managing people-centred change 

 Overview of the cyber-criminal world and the kinds of threats that practices are 
facing right now. Learn tips and pointers to avoid your firm being targeted! 
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59mins 

 

Episode 1: Are you digitally ready? 

In this episode, join our expert presenter Andrew Smyth from Robbins Watson Solicitors as he covers: 

 the legalities of contracting via electronic means—what is valid and what is not valid 
electronically 

 relevant COVID-19 emergency legislative responses that allow for deeds to be signed remotely 
and by companies  

In the second half of this episode, Jess Caire, Executive Manager from PEXA and Josh Callaghan, Chief 
Operating Officer from REIQ will conduct a Q&A on digital innovation initiatives currently being 
implemented in practices and what is driving those initiatives 

Presenters:  

Jess Caire, Executive Manager, PEXA 

Josh Callaghan, Chief Operating Officer, REIQ 

Andrew Smyth, Partner, Robbins Watson Solicitors and Deputy Chair, Queensland Law Society 

Litigation Rules Committee 

70mins 

 

Episode 2: Are you digitally ready? 

In this episode, join our presenter Carl White from CXINLAW as he presents digital client management 

strategies to “wow” your clients. Carl will consider: 

 How to develop your firm's digital readiness within a broader client-focused objective 

 Working with the four building blocks of innovation and Client Experience success 

 Where to start and what you can expect from aligning your service to the 'next normal'  

  

In the second part of this episode, Jess Caire from PEXA joins us again for a Q&A with Warwick Walsh 
from Lawcadia, discussing how to apply innovative solutions in practice. 

Presenters:  

Jess Caire, Executive Manager, PEXA 

Warwick Walsh, CEO & Founder, Lawcadia 

Carl White, Director and Chief Experience Officer, CXINLAW 

89mins 

 

Episode 3: Are you digitally ready? 

In this episode, join Rukshana Sashankan, Acting General Manager from PEXA and Kristan Conlon from 
McCullough Robertson Lawyers as they conduct a Q&A around the human element of change. 

 

In the second half of the episode Rebecca Niebler our wellbeing expert discusses with Sarah-Elke Kraal 

ways of leading and managing people-centred change. You will learn about: 

 Change management vs leadership 

 Change leadership skills & behaviours 

 Emotional responses to change: the change curve 

 Emotional intelligence and change 

Presenters:  

Kristan Conlon, Partner, McCullough Robertson Lawyers 

Sarah-Elke Kraal, Senior Professional Development Solicitor, Queensland Law Society 

Rebecca Niebler, Organisational Culture and Support Officer Queensland Law Society 

Rukshana Sashankan, Acting General Manager, PEXA 
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62mins 

 

Episode 4: Are you digitally ready? 

If 2020 has taught us anything, it’s that there is no normal and we must be ready for everything. Learn 
from our experts on what you need to do to make sure your legal practice is prepared for whatever the 
next few months throws at us. 

 

Join our information security and cyber security experts in a session that uncovers the cyber-criminal 
world and the kinds of threats that practices are facing right now. Gain valuable knowledge on 
maintaining your ability to work remotely and protect your client’s information safely at the same time. 
Then dive into a recent case study involving cyberattacks on a Brisbane practitioner, and learn tips and 
pointers to avoid your firm being targeted. 

Presenters:  

David Bowles, Special Counsel, QLS Ethics and Practice Centre, Queensland Law Society 

David Willett, Head of IT Security, PEXA 

 

 


